
Minutes (Draft) 
Mead Public Library 

Board of Trustees 
February 23, 2012 

 
The meeting of the Mead Public Library Board of Trustees was held on Thursday, February 23, 
2012 in the Josephine Rocca Meeting Room. Present Board of Trustee members were: Ms. 
Quinn, presiding; Ms. Montemayor, Mr. Zylman, Ms. Wortche, Mrs. Segalle, Ald. Sampson, Mr. 
Nelson, and Mrs. Johnson. Absent Board member: Mr. Stauber Soik. Staff members present: 
Ms. Menzer, Ms. Mueller, Ms. Winkle, and Mr. Zehfus. 
 

1. Quinn called the meeting to order at 3:47 p.m. and determined there was a quorum 
present. 
 

2. Quinn led the Pledge of Allegiance. 
 

3. There was no public comments. 
 

4. Zylman  moved to approve the minutes of January 26, 2012. Montemayor seconded the 
motion. The motion passed. 

 
5. Correspondence, announcements and Common Council referrals 

 
Winkle announced that the June Board of Trustees meeting is scheduled to be held on 
June 28, which the Board has designated as a furlough date. Quinn suggested holding 
the meeting on June 21, and adding action on that to the March agenda. 
 
Members discussed Zylman’s earlier suggestion of adding “items of interest” to future 
Board agendas. Quinn indicated that a request to the Library Board President for 
addition of an agenda topic would be sufficient. 
 
Quinn acknowledged Sheboygan’s change in Mayor to take place on March 5. Nelson 
suggested inviting Mayor Van Akkeren to a future Board of Trustees meeting.  
 

6. Committee Reports 
 
A. Finance Committee. Nelson reviewed the February 23 meeting and reported on 

2011 fund balances to the Board. The Committee will meet again on March 2nd to 
further discuss fund balances and budget matters. 
 
 
 
 



B. Financial Reports 
 

1. Nelson stated that the Finance Committee recommends Board approval of the 
current expenditures. He moved to approve payment of current expenditures, 
including payroll and recurring expenditures. The motion was seconded by 
Zylman. The motion passed. 

2. Zehfus provided a year-end financial review for 2011, and reviewed the monthly 
financial report for February 2012. 

3. Zehfus introduced several line item transfers. Montemayor moved to approve 
the line item transfers. Seconded by Nelson. The motion passed. 

4. Zehfus distributed a Donation Investment spreadsheet, the 2012 850 Fund 
expenditures report and read the report of gifts received. 
 

C. Human Resources Committee 
 
1. Montemayor reviewed the Human Resources Committee meetings of February 9 

and 10. 
2. At Montemayor’s request, Winkle distributed the Human Resources (HR) 

Committee minutes of February 9 and presented the HR Committee’s 
recommendation re implementation of the 2012 merit bonus component of the 
Board’s merit plan, which will award employees at the maximum rate of pay for 
their pay range a 1% merit bonus in January and a 1% merit bonus in July. During 
the 2012 performance appraisal interviews for each career-series employee, the 
supervisor and staff member will develop personal goals for 2013. These will 
form the basis for the performance appraisal of employees paid at the top of 
their pay range and will be part of the performance appraisal of other 
employees. That is, MPL will use its existing performance appraisal system, with 
the addition of the goals section, for the performance appraisal of other career-
series employees in 2012. The Board of Trustees earlier approved the use of 
unreserved 2011 fund balance to fund the 2012 merit plan, both increases and 
bonuses. 
 
Montemayor moved that the merit bonus component of the merit plan be 
implemented via a 1% merit bonus effective January and an additional 1% merit 
bonus effective July coupled with development of employee goals for use in the 
2013 performance appraisal cycle, contingent on the Boards’ approval of the 
requisite budget amendment for 2012. Seconded by Nelson. The motion passed 
5-3 on a roll call vote. Five voting yes: Montemayor, Nelson, Quinn, Wortche, 
and Zylman. Voting no: Johnson, Sampson, and Segalle. 
 

7. 2012 Initiatives. Winkle presented the revised 2012 Initiatives and noted the addition of 
centralized coordination of volunteer services in Administrative Services as requested by 
the HR Committee. Johnson moved adoption and Montemayor seconded. Motion 
passed. 



8. Family and Medical Leave Policy. Winkle reviewed the proposed policy changes, 
primarily on page 5 of the document. Adoption moved by Montemayor and seconded 
by Johnson. Passed. 
 

9. Statement Concerning Public Library System Effectiveness. Winkle discussed this 
mandated State of Wisconsin report about Eastern Shores Library System and noted 
that the Board should indicate its response. Montemayor moved and Zylman seconded 
that the Board approve a favorable response. Passed. 
 

10. Children’s Book Festival 2013. Menzer reviewed this popular community event and 
indicated that its Steering Committee is exploring an alternative fiscal agent effective 
with its planning for the 2013 event. The Steering Committee has requested that Mead 
Public Library consider taking on that role. Annual income and expenditures are 
approximately $20,000. Segalle moved and Montemayor seconded referral to the 
Finance Committee for further review. Passed. 
 

11. Director’s Report 
 

A. Winkle discussed the Overdrive contract to provide e-content to library patrons. 
Eastern Shores Library System staff needs to investigate establishing an account for 
the system in order to allow local libraries to purchase titles while meeting the 
“same service” system membership requirement. 
 

B. Winkle reported the exclusion of a minor for inappropriate behavior. She also 
reported the theft of an unattended MPL laptop issued to a library customer. By 
consensus, the Board advised that staff members issuing laptops hold both the 
library card and the photo ID of each customer requesting a laptop, pending proper 
return of the laptop. 

 
12. Liaison Reports 

 
A. Eastern Shores Library System (ESLS) – Nelson reported: 

- ESLS renegotiated an office lease for ten years with a lower fixed rate for the 
next five years. 

- Four members, including himself, were reappointed to the ESLS Board. 
- ESLS Board adopted a no weapons on premises policy 
- Circulation statistics are available for review 
- Polaris upgrade date cannot be changed because of multiple libraries scheduled 

 
B. Mead Public Library Foundation – Quinn reported: 

- Sheri Murphy, Foundation Director, is participating in the Movers and Shakers 
Gala at Lakeland College. This fundraiser will include donations to the Mead 
Public Library Foundation. Quinn encouraged purchasing a $20 vote for Murphy 
through the event’s website, moversandshakersgala.org. 



- Efforts to increase the Renaissance Society membership continues. 
- Carol Kolzow was elected to the Foundation Board of Directors for a 3-year term. 

 
C. Friends of Mead Public Library – Winkle reported: 

- The Friends annual meeting and 40th Anniversary celebration is scheduled for 
April 28. Former members are being invited to attend. Kim Wilson, author of “In 
the Garden with Jane Austen” will be the featured speaker. 

- Friends Board member Sharon Quicker is working on a Friends history booklet. 
- A display of the 40 books purchased to honor the 40th Anniversary of the Friends 

Organization will be a feature of the annual meeting. 
- Friends’ contributions in support of the summer reading program will continue. 

 
Quinn invited the Board of Trustees to help at the Friends 40th Anniversary 
celebration. 
 

13. A motion to convene in closed session for the purposes of employee evaluation of the 
library Director as set forth in Section 19.85 (1)(c) of the Wisconsin Revised Statutes was 
moved by Montemayor and seconded by Johnson. 
 

14. The motion passed 8-0 on a roll call vote. All present voting yes. 
 

15. Closed session. 
 

16. Montemayor moved to reconvene in open session. Seconded by Johnson. The motion 
passed 8-0 on a roll call vote. All present voting yes. 

 
17. Quinn introduced possible action on the employee evaluation and compensation of the 

library Director. Montemayor moved to accept the employee evaluation of the Director 
as reported by the HR Committee with the changes noted. Seconded by Nelson. The 
motion passed. Nelson moved that the Director be awarded additional compensation of 
a 1% merit bonus retroactive to January and another 1% in July, contingent on approval 
of funding by the Board. Seconded by Montemayor. The motion passed 5-3 on a roll call 
vote. Voting yes: Montemayor, Nelson, Quinn, Wortche and Zylman. Voting no: 
Johnson, Sampson, and Segalle. 

 
18. Johnson moved to adjourn. Seconded by Sampson. The motion passed. Quinn 

adjourned the meeting at 6:00 p.m. 


